TRANSFORM WORKSHOP

Business Owners Around The Country Are Tired Of Pursuing
Growth and Success Measured by Income Statements

INSTEAD, THEY ARE TRANSFORMING THEIR BUSINESSES FROM THE USUAL BUSINESS MODEL
TO ONE REIMAGINING SUCCESS BASED ON PERSONAL VALUES AND MORE PROVEN METHODS.

IS IT TIME TO TRANSFORM YOUR BUSINESS?

e If you're too busy to work ON your business

If time is your enemy, and your home life suffers

If you've ever felt alone and exhausted because your business’s future sits on your shoulders

If good loyal employees are elusive

If your passion, joy, purpose, profits, and goals are diminishing

If you wish your business mattered more to God

THEN AGORA TRANSFORM IS FOR YOU!

FOCUS
YOUR VALUES

Using Christ’s example, TRANSFORM
will clarify or even remodel your
business by defining your values and
purpose and create a clear view of
your success that is both fulfilling
and God-honoring.

WWW.AGORACONSULTING.US/TRANSFORM |

BUILD A PLAN
TO REACH YOUR GOALS

Being busy doesn’t always equal
productivity. Strategy can take away
the unwanted distractions and help
create focus. We will help you build
and implement the best strategy
and approach for your business.

EXPERIENCE TRANSFORMATION

THAT LEADS TO LASTING VALUE

Change for change’s sake is not
always helpful. When the change is
brought about through thoughtful
and intentional steps (formed from
your refined values and a solid
plan), it is transformational. You
will notice a difference and so will
those you do business with!

INFO@AGORACONSULTING.US



Chr_istian business owners

(@ CLARITY AND A NEW-FOUND SENSE OF PURPOSE AND DIRECTION!

(@ TIME..TO WORK ON YOUR BUSINESS AND TRULY DO THE THINGS YOU DESIRE!

(@ ...AND BUILD EXCEPTIONAL PRODUCT, SERVICE, FINANCIAL, BUSINESS AND COMMUNITY VALUE!
(@ INNOVATIVE WAYS TO /IMPROVE YOUR PRODUCTS AND SERVICES.

(M HOW TO ELIMINATE COMPETITION WHILE GROWING NEW MARKETS, REVENUE, AND PROFIT MARGIN.
(M VALUABLE FEEDBACK AND ADVICE FROM OTHER LOCAL CHRISTIAN BUSINESS OWNERS.

(@ ...AND GAIN CONFIDENCE IN YOUR DECISIONS.

(M BE SALTAND LIGHT IN YOUR COMMUNITY.

(@ ...AND DEVELOP A SUCCESSION PLAN FOR YOU AND YOUR BUSINESS.

(@ ..AND RETAIN LOYAL AND TRULY UNRECRUITABLE EMPLOYEES.

( YOUR BUSINESS WILL LOOK COMPLETELY DIFFERENT!

HERE IS WHAT A FEW PAST
TRANSFORM MEMBERS HAVE SAID:

Transform helped me create an
exceptionally motivated and committed
management team that produced continual
record memberships and revenue for our
business over a 3-year period.

-Shane Hunsinger, Miramont Lifestyle Fitness

SN il S Agora ‘transformed’ where | was and where |
VALUE SUCCESS needed to go and has made a huge change
DEVELOPMENT DEVELOPMENT 9 ug ge.
-Marcie, Owner, Alicia’s Attic
We have grown and continue to build on
the concepts acquired through our
relationship with Agora.
TRANSFORM

-Dan Garvin, Colorado Iron and Metal




